Zoom Procedures for Port Authority Meeting
Thursday, May 14, 2020 at 4:00 pm
Council Chambers, Winona City Hall

All interested parties are invited to participate via electronic means. This meeting is
open to the public via web or phone. This meeting begins at 4:.00 pm; please log in
prior to the start of the meeting. You may exit the meeting at any time.

Port Authority Commissioners and Staff:

e To join the Zoom Meeting via web, go to: https://zoom.us/|/252527617
and enter Meeting ID: 252 527 617

e To join via phone, dial phone number:
+1 312 626 6799 US (Chicago)

When prompted, enter the following Meeting ID: 252 527 617
Then enter your participant ID if you have one; if not, enter #

For participants:

Only use one audio source; audio from computer is preferred if available.

Be aware of background noise from your location.

If using phone, do not use the speaker function.

If using a web cam, be aware of what is in your background.

If you have headphones, please use them as that will limit background noise
Please mute your audio until you wish to speak. Then unmute your audio, and
ask the Chairman for permission to talk.

o If using web access, note the options for you to view the meeting (gallery shows

all participants same size)

Other notes:

o Staff will “host” the meeting on a city computer and will manage when
participants’ audio is muted / unmuted.

e The public hearing notices included the Zoom meeting information, and also

indicated that written comments could be submitted to staff by a set date prior to

the Port Authority meeting. These written comments will be provided to the
Commissioners either in advance or at the public hearing.
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AGENDA

DATE: May 14, 2020
TIME: 4:00 P.M.
PLACE: Via Zoom

. CALL TO ORDER - APPROVAL OF MINUTES
Approval of the minutes from the April 9, 2020 Meeting
Approval of April 27, 2020 Special Meeting

. REMARKS BY PRESIDENT

. NEW BUSINESS

A. Hemker — Assignment and Assumption — Resolution
The Port Authority has a lease and option agreement with the Hemker’s for
three lots in Technology Park. They have an interested party that would like
to purchase the property. If Commissioners concur, a motion to approve the
attached resolution would be appropriate.

B. 890 Riverview Drive Stormwater Project Completion — Resolution
The attached resolution approves the work product and completion of the
stormwater project completed at 890 Riverview Drive completed by Zenke,
Inc.

If Commissioners concur, a motion to approve the attached resolution
accepting the work of Zenke, Inc. would be appropriate.

C. BCS Automotive — Port Loan
As a component of the financing to bring the BCS Automotive expansion to
Winona BCS has requested a $100,000 loan ($50,000 forgivable if they meet
wage and job goals).

If Commissioners concur, a motion to authorize the Port Authority President
and Executive Secretary to review and execute loan documents for a Port
loan of $100,000 to BCS Automotive with $50,000 of the loan forgivable if
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BCS meets wage and job creation goals set in the pending grant agreement
from the Department of Employment and Economic Development Minnesota
Investment Fund.

4. FINANCIAL REPORTS

5. ADJOURNMENT




PORT AUTHORITY AGENDA ITEM

AGENDA ITEM: 1. Approval of Minutes

DATE: May 14, 2020

Following are the minutes from the April 9, 2020 and April 27, 2020 meetings for
Commission’s review and approval.




PORT AUTHORITY OF WINONA MINUTES

DATE: April 9, 2020

PRESENT: Commissioners Cichanowski, Johnson, Thurley, Borzyskowski,
Gorman, Lucas, Hansen and Executive Secretary Sarvi

ABSENT: None

STAFF PRESENT: Director of Community Development Lucy McMartin and

Development Coordinator Myron White

1. CALL TO ORDER — APPROVAL OF MINUTES

The meeting was called to order at 4:00 PM by President Cichanowski.
President Cichanowski provided instructions on participation in the Zoom
meeting.

A motion was made by Commissioner Borzyskowski and seconded by
Commissioner Thurley to approve the March 12, 2020 minutes. The motion
carried with all Commissioners present voting aye.

2. REMARKS BY PRESIDENT

President Cichanowski remarked that the Army Corps of Engineers continues to
work on a disposal plan for dredge materials. He noted the importance of river
commerce, a 9-foot channel and the efficient movement of commodities.
Recognizing the ongoing challenge of finding placement for materials, President
Cichanowski urged the Corps to look for opportunities to find locations that offer
permanent placement of dredged materials.

3. NEW BUSINESS

A.

Port Emergency Loan Program

Staff reported that, because of the Covid 19 outbreak, many of Winona's
small businesses are struggling. Monies for these businesses from both the
Department of Employment and Economic Development and the Smalll
Business Administration have been very competitive and are seemingly

drying up.

Staff proposed a Port-managed loan program to help fill the unmet needs in
the community. The loan program:

> Would be funded with $150,000, with $50,000 each from the Port,
WNB Financial, and Merchant’s Bank

» 0% interest

> Deferred payments until January 2021
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Commissioners had several questions:

» Commissioner Gorman asked if loans were done in concert with banks
Staff: Port staff has shared loan policies with participating banks and
received comment.

> Commissioner Thurley asked about Port working with the Chamber
Staff: The Port is working with the Chamber on the program. The
Chamber’s 501(c) 3 arm will be taking donations from parties who might
want to contribute to the loan program.

» Commissioner Borzyskowski asked about loan decisions and use of loan
proceeds
Staff: Director McMartin proposed that staff (Lucy McMartin, Nick Larson
and Myron White) would make loan decisions internally. Loan proceeds
could be used for payroll/operating/working capital.

» Commissioner Hansen asked about the $6,000 limit on loans
Staff: With limited funding, staff felt $6,000 could provide assistance to
25-30 local businesses

» Commissioner Johnson commented that he liked the idea of keeping it
simple, $6,000 loans with a $100 monthly payback seemed very doable
for most small businesses.

Commissioner Johnson made a motion to approve the proposed $150,000
loan program with loans up to $6,000 at 0% interest and 5 years payback with
first payment due January 2021. All Commissioners present voted aye.

Staff also suggested a policy that may provide relief for businesses that
currently have Port loans. Staff requested that they be allowed to defer
principal and interest payments on existing Port loans for up to 3 months.

» Commissioner Lucas questioned if 3 months was enough
Staff: The thought was to provide 3 months relief with the option to review
the loan once again after 3 months.
Commissioner Hansen suggested the business would need to request the
deferment. Commissioners Hansen and Johnson both suggested that
after the initial 3-month deferment, additional deferment requests go to
loan committee. Commissioner Johnson made a motion, seconded by
Commissioner Hansen:; to allow staff to defer principal and interest
payments on existing loans for up to 3 months with any request for
additional deferment is reviewed by the Port Loan Review Committee. All
Commissioners present voted aye.

B. Port Authority Revolving Loan Fund Update
Development Coordinator White provided an overview of Port loans.
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C. Workforce Housing Development
President Cichanowski recused himself from this agenda item and passed the
gavel to Vice President Johnson.

Director McMartin indicated that Housing Specialist Nick Larson has received
a request from Commonwealth Development asking for support for a
proposed workforce housing project at 602 Mankato Avenue. The Developer
has stated local assistance would enhance the competitiveness of their Tax
Credit application. The Port's recommendation, in the form of a $135,000
City of Winona Tax Abatement, would be forwarded to the City Council.

Staff pointed out there are currently no vacancy in existing workforce housing
units in the City.

» Commissioner Borzyskowski asked the duration of the proposed
abatement.
Staff: Estimated it to be 11 years

» Commissioner Hansen asked if there had been conversations regarding
Tax Abatement with Winona County.
Staff: Had directed Commonwealth to make contact with Winona County
regarding support for the project.

Commissioner Lucas made a motion to provide support for the 602 Mankato
Avenue project as proposed. The motion was seconded by Commissioner
Hansen. All Commissioners present voted aye. President Cichanowski
abstained from the vote. '

4. FINANCIAL REPORT
Port Commissioners were provided the most recent financial report.

5. ADJOURNMENT
The meeting was adjourned at 4:55 pm.

Myron White Mike Cichanowski
Development Coordinator President




PORT AUTHORITY OF WINONA MINUTES
Special Meeting

DATE: April 27, 2020

PRESENT: Commissioners: Cichanowski, Johnson, Thurley, Borzyskowski,
Gorman. Lucas, Hansen and Executive Secretary Sarvi

ABSENT: None

STAFF PRESENT: Director of Community Development Lucy McMartin, Development
Coordinator Myron White

1. NEW BUSINESS
A. Tier 2 Loan Recommendation
Director of Community Development McMartin reported that additional

funding has been contributed to the loan fund through the Chamber
Foundation bringing the loan fund to $250,000. Ms. McMartin outlined a
proposal that the fund be structured into two tiers:

> Tier 1 would continue distributing loan funds of up to $6,000 as was
originally proposed
> Tier 2 would be structured for loans of over $6,000 but not more than
$20,000. The Tier 2 loans would originate from funds contributed to the
Chamber 501(c)3 foundation. The Tier 2 funds would be subject to
additional loan review scrutiny.
e President Cichanowski asked about loan activity to date
Staff: 11 loans totaling $54,000
e Commissioner Thurley asked if the Tier 2 loans would be only open
to businesses impacted by the Governor's Executive Order.
Staff: Staff would propose that both Tier 1 and Tier 2 loans be made
to businesses impacted by the Governor’s Order.
e Commissioner Johnson asked how citizens might donate to the Tier
2/Chamber Foundation fund.
Staff: A contact with Port Authority staff or Chamber President
Ransom would be the first step.

A motion was made by Commissioner Lucas and seconded by Commissioner
Borzyskowski to approved the formation of Tier 2 loan funds as presented by
staff. All commissioners present voted aye.
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2. ADJOURNMENT
The meeting was adjourned at 4:15 p.m.

Myron White Mike Cichanowski
Development Coordinator President
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AGENDA ITEM: 3. A. Technology Park Lots 1, 2, and 3

DATE: May 14, 2020

ATTACHMENTS: 1) Map of Technology Park Lots 1, 2, and 3
2) Letter from Hemker
3) Letter of Intent from MBEB Properties, LLC
3) Resolution

In October of 2011 the Port entered into an agreement with Robert Hemker for the use
of lots 1, 2, and 3 in the Technology Park. That lease agreement also included an
option to purchase the property with 25% of the lease revenue being credited towards
the purchase price. The purchase price of the property was to be $192,000 for the 4.4
acres of property. With the 25% rent credits the purchase price today would be
$148,785.20.

McLean Benson and Ed Becker of Winona Nursery approached the Hemker's about
purchasing Lots 1, 2, and 3 for their professional landscaping business. The site has
soil conditions and a business such as Winona Nursery, would be a good fit for the
property. The steps below outline the process and components of the resolution in
order for the sale to occur.

1) Approve the Assignment and Assumption of Lease and Option Agreements by
and between Nancy Hemker and MBEB Properties LLC.

2) Accept the Notice of Exercise of Option from MBED Properties LLC, to purchase
the properties.

3) Find that the sale need not be reviewed by the Planning Commission since it has
no relationship to the Comprehensive Plan.

4) Find that, it is in the best interest of the Port district to sell the Property to MBEB
Properties LLC for the project pursuant to the plans and specification, attached
hereto as Exhibit G, for the project on the Property.

5) Sell the property as outlined in the Option for $192,535.20 less 25% of the lease
payments received pursuant to the Lease Agreement. From October 20, 2011 to
May 14, 2020, the amount of $175,000.00 was received as lease payments;
therefore the amount due at closing is $148,785.20.

6) Approve the Deed attached hereto as Exhibit H to accomplish the sale of that
certain Property.

7) Authorize the President and Executive Secretary to execute the documents
related to the sale of the property.

8) Consider allowing MBEB Properties, LLC to utilize sand in Technology Park at no
cost for development of the site.

If Commissioners concur, a motion to approve the resolution would be appropriate.
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This map was compiled from a variety of sources. This information is provided
with the understanding that conclusions drawn from such information are solely
the responsibility of the user. The GIS data is not a legal representation of any
of the features depicted, and any assumptions of the legal status of this map is
hereby disclaimed.




April 30,2020

Ms. Lucy McMartin
Executive Secretary

Port Authority of Winona
207 Lafayette Street

P.O. Box 378

Winona, MN 55987

Re:  Lease and Option Agreement pertaining to Lots 1, 2 and 3, Block 1, Technology Park,
City of Winona

Dear Ms. McMartin:

This shall serve as notice of my intent to assign the above referenced Lease and Option

Agreement to MBEB Properties, LLC. We are presently working on terms of the assignment and

shall be in communication with you on details of the transaction.

Sincerely,

Nancy Hemker




LETTER OF INTENT

To:  Port Authority of Winona
Board of Directors
207 Lafayette Street
Winona MN 55987

RE: Letter of Intent: Technology Park Lots 1,2 and 3
Dear Port Board:

MBEB Properties, LLC, a Minnesota Limited Liability Company (“MBEB”), wants to purchase
the Port-owned property located at 1280, 1310 and 1330 Frontenac Drive, Winona, MN 55987.

The property is legally described as Lot One (1), Lot Two (2) and Lot Three (3), Block One (1),
Technology Park, City of Winona, Winona County, Minnesota.

It is our understanding that the property is subject to a Lease Agreement between the Port
Authority of Winona, a body politic and corporate under the laws of the State of Minnesota, 207
Lafayette Street, Winona, MN 55987 (" Authority"), and Robert Hemker, 32588 County Road 12,
Winona, MN 55987 ("Hemker"), dated October 20, 2011.

It is our understanding that the property is subject to an Option Agreement between the Port
Authority of Winona, a body politic and corporate under the laws of the State of Minnesota
("Authority"), and Robert Hemker, ("Hemker"), dated February 9, 2012. It is also our
understanding that the Lease Agreement and the Option Agreement were both assigned to Nancy
A. Hemker by the Estate of Robert Hemker.

We are in negotiations with Mrs. Hemker to acquire her rights in both the Lease Agreement and
the Option Agreement. While there are still some terms to finalize we are aware that this
assignment and assumption is subject to your approval. MBEB intends to lease the property to
Winona Nursery who is planning to relocate its operations to Technology Park sometime later
this year or early next year. Given our current understanding of site’s compromised soil
conditions, we feel a nursery operation would be a good fit for the property.

Attached hereto is a copy of MBEB’s specific plans and specifications to use and develop the
property.

Thank you for your cooperation, we are excited to move forward with our project.

MBEB Properties, LLC

= > s)-ap

By: Edward D. Becker Date
Its: Member

















































































































































