N 207 Lafayette Street
PORT ' P.O. Box 378

AUTHORITY N Winona, MN 55987-0378
WINONA e
www.portofwinona.com
MINNESOTA

Mile 725 Upper Mississippi

AGENDA

DATE: December 12, 2019
TIME: 4:00 P.M.
PLACE: Council Chambers, City Hall

. CALL TO ORDER - APPROVAL OF MINUTES
Approval of the minutes from the November 21, 2019 Meeting

. REMARKS BY PRESIDENT

. OLD BUSINESS

A. Flyway Trail Funding Request
The staff recommendation for funding regarding the Flyway Trail will be
presented for Commissioners consideration.

. NEW BUSINESS

A. Port Development Assistance Grant-West Dock
Under the Port Development Assistance program, the state requires a Deed
Restriction that would restrict the transfer of the property.

If Port Authority Commissioner’s concur, a motion to approve the proposed
resolution authorizing the execution and recording of the Deed Restriction
would be appropriate.

. FINANCIAL REPORTS

. ADJOURNMENT



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM: 1. Approval of Minutes

DATE; December 12, 2019

Following are the minutes from the November 21, 2019 meeting for Commission’s
review and approval.




PORT AUTHORITY OF WINONA MINUTES
DATE: November 21, 2019

PRESENT: Commissioners: Cichanowski, Johnson, Thurley, Borzyskowski,
Gorman and Executive Secretary Sarvi

ABSENT: Commissioners Hansen and Lucas

STAFF PRESENT: Director of Community Development Lucy McMartin, Finance
Director Mary Burrichter, Park Recreation Director Chad Ubl, and
Development Coordinator Myron White

1. CALL TO ORDER — APPROVAL OF MINUTES
The meeting was called to order at 4:00 PM by Commission President
Cichanowski. A motion was made by Commissioner Thurley and seconded by
Commissioner Borzyskowski to approve the September 12, 2019 minutes. The
motion carried with all Commissioners present voting aye.

2. REMARKS BY PRESIDENT
President Cichanowski reported that the Port had been awarded an Innovative
Business Public Infrastructure Grant in the amount of $250,000 from the
Department of Employment and Economic Development. Thanks to Myron
White, Development Coordinator, who worked on this.

3. NEW BUSINESS
A. Flyway Trail: Bridging the Bluffs
David Schmidt & Ellen Hungerholt representing the Flyway Trail made a

request of $20,000 to support the $1.2 million capital fundraising campaign to
construct the Wisconsin Flyway Trail. The proposed Port Authority funding
would help make the connection from Winona to Wisconsin's Great River
Trail. Mr. Schmidt fielded several questions regarding project timing, the
physical connection to the trail and other sources of funding for the trail.
Chad Ubl of Park & Recreation spoke about the Latsch Island connection to
the trail.

The issue was tabled with the understanding that a clearer picture of the use
of proposed Port Authority funds being targeted to the City portion of the path
would be presented at the Port's December 12™ meeting.

B. Feasibility and Needs Assessment: Hotel-60 Main
Director of Community Development McMartin provided an Executive
Summary/Overview of the 60 Main hotel study conducted by Newmark,
Knight, Frank. One item highlighted since the initial 60 Main RFP was that
“demand generators” had changed over the past couple of years. The
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conclusion of the study was that a 60 room moderately priced hotel facility
could work at the 60 Main location. It is important to note that the study is
specific to the 60 Main site.

The next step will be to review the upcoming Downtown Strategic plan and
see how 60 Main fits into Downtown'’s future. No action was taken; further
direction will come upon Strategic Plan review

C. Tax Forfeited Property: Habitat for Humanity

Director of Community Development McMartin reported that a Winona
property has undergone tax forfeiture. The strategy proposed is the property
could be sold to the Port Authority with the understanding that the property
would then be transferred to Habitat for Humanity. Director McMartin
requested permission to approve the concept and move forward to present a
plan for acquisition.

A motion was made by Commissioner Borzyskowski and seconded by
Commissioner Thurley to move forward with such a plan. The motion carried
with all Commissioners present voting aye.

4. FINANCIAL REPORT

Finance Director Burrichter indicated there were no unusual expenses or
revenues.

5. ADJOURNMENT

A motion was made and seconded to adjourn the meeting. The meeting was
adjourned at 4:35 PM.

Myron White Mike Cichanowski
Development Coordinator President



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM: 3. A. Flyway Trail Funding Request

DATE: December 12, 2019

At the Port Authority meeting on November 21, 2019, representatives of the Flyway
Trail Committee presented the Flyway Trail Plan. During the presentation, the
representatives of the Flyway Trail Committee emphasized the potential economic
impact the trail has for the City of Winona. The representatives also asked the Port

Authority to consider a financial allocation to the fundraising campaign for the
construction of the trail.

Staff, at the meeting, raised concerns that if an allocation was made to the Flyway
Trail Campaign that those funds may be used for trail work within the State of
Wisconsin. However, staff also believes strongly in the Flyway Project and that the
trail does have the potential for a positive economic impact.

As it relates to trail needs, there are segments within the City of Winona that would
greatly benefit the Flyway Trail. The Flyway Trail Winona Connector lands north of
the Old Wagon Bridge. The City of Winona’s Comprehensive Park Plan recommends
extending the trail across the Old Wagon Bridge and into Latsch Island, where the
trail then would connect to the new Hwy 43 Bridge path and then ultimately in
downtown Winona at Levee Park. See attached maps and cost estimates.

The City of Winona has allocated funding for trail connections from the Hwy 43
Bridge path to Levee Park as well as road improvements within Latsch Island.

The Parks and Recreation Department will encumber $65,000 to complete trail
improvements to Riverfront Trail to Levee Park and road improvements within Latsch
Island in 2020. Considering the cost estimates attached as well as factoring in a

contingency, the Park and Recreation Department would be short approximately
$25,000 for both the projects to happen.

Staff is requesting up to $25,000 from the Port Authority to complement the existing
funding for the Riverfront Trail to Levee Park and the road improvement within Latsch
Island. Both these improvements will enhance the Flyway Trail Project. Further, if
approved, it is the opinion of staff that the Flyway Trail Fundraising Committee can

document both the City of Winona and the Port Authority’s support of the Flyway Trail
Project.

Attachments
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DUNN BLACKTOP COMPANY PROPOSAL / GONTRACT

a Dlvision of Malhy Conslruclion Company

RR 2 HWY 43 PO BOX 208 PHONE: {607} 462-4384
WINDNA, MN 55987 FAX: (507) 454-1450
PROPOSAL NUMBER: FK19098
JOB NUMBER:
[~ DATE: 09/24/19
City of Winona ATTN: Brian DeFrang
Att: Brian DeFrang
207 Lafayette Street, P.O. Box 205 PHONE HUMBER; (507) 457-8269
P.O. Box 205 FAX NUMBER:
Winona, Minn. 55987 GELL NUMBER:
%"_ EMAIL ADDRESS:

PRCJECT NAME: City of Winona - Latsch Island Paving Address; Latsch Island
BID DATE & TIME: NA Winona, Minn, 55987

ENGINEER! ARCH: NA Counly: WINONA
SCOPE OF WORK: Reclaim & Pave HMA

{ WRITE IT DOWN - VERBAL OR WRITTEN TERMS AND CONDITIONS NOT CONTAINED HEREIN ARE NOT BINDING )
DUNN BLACKTOP COMPANY (" CONTRACTOR ") proposes as foliows!
A UNIT PRICE BITUMINOUS QUOTATION FOR PAVING IN THE 2018 - 2020 PAVING SEASON

City of Winona - Latsch Island Paving

Estimated Unit of

Item # Item Descriptions Quantity Measure Unit Price  Total Cost
Base Bid ltems: Latsch Island Per Jeanne Franz's Take Off ( Paving Area Based on 3845 8.Y. )
1 Full Depth Reclaim Existing Bituminous 3,845 SY. $2,35 $9,035,75
2 Remove Excess Bituminous ( 7600 S.F. Area ) ( On Site ) 844 S.Y. $2.90 $2,447.60
3 Fine Grade, Water & Compact Reclaimed Base 3,845 S.Y. $1.70 $6,536,50
4 Pave Hot Mixed Asphalt To An Average Compacted
Thickness Of 2.5" Placed In 1 Layer 560 TON $83.80 $46,928.00
NOTE { Invoice off Weigh Tickets )
ESTIMATED TOTAL OF ABOVE BASE BID ITEMS: $64,947.85
NOTES: L Due to the volatility in the fuel and liquid asphalt market, we can only honor our prices for § days. '

Any quotes extended beyond 5 days are declared void. Please call for an updated price,
. The above quote is based on unit prices listed and the final billing amount wiil be determined by the actuat
. Quantities Constructed. Payment Terms are noted below. Please review The Additional Agreement Provisions.
. Progress payments shall be invoiced monthly.
IV. This proposal shall be included in any final contract,

NOT INCLUDED: TRAFFIC CONTROL SIGNAGE, PERMITS AND ASSOCIATED FEES, BOND CONTRIBUTION
STAKING, LAYOUT, ENGINEERING
EROSION CONTROL ITEMS
STRUCTURE ADJUSTMENTS AND PATCHING OF STRUCTURES
SUBGRADE STABILIZATION, CORRECTION, PREPARATION
CONCRETE WORK ITEMS, STORM SEWER ITEMS, DRAIN TILE
AGGREGATE BASE PLACEMENT, GEOTEXTILE FABRIC
BITUMINOUS SAWING AND MILLING
STRUCTURES ARE TO BE PLATED AND PAVED OVER ON ALL NON-WEARING LIFTS
SHOULDERING, ROCK / DIRT, BACKFILL OF CURBS OR PAVEMENT EDGES
STRIPING, PAVEMENT MARKINGS
FENCING ITEMS, RETAINING WALL WORK ITEMS
HANDICAP PARKING SIGNAGE, OTHER PARKING LOT SIGNAGE, BOLLARDS, BUMPER BLOCKS
LANDSCAPING ITEMS, SEEDING, SODDING, TURF RESTORATION
PRIVATE UTILITY LOCATES

The undersigned ("PURCHASER") agrees to pay CONTRACTOR the total price of SEE ABOVE  and/or fhe unit prices specified above
for the labor and materials specified above which payment shall be due upon completion of each stage of work. PURCHASER
acknowledges that the specifications, conditions and price quotes specified above are satisfactory and hereby accepted.

Acceptance of this Proposal Includes acceptance of all the terms and conditions on page 2,

DUNN BLACKTOP COMPANY PURCHASER:
By: By:

red A, Kruckow, Estimator
Dale.  Seplomber 24, 2019 , Dle:

Note: This proposal shall be automatically cancelled if wrilten acceptance has not been received by Contractor on or before
5:00 p.m. on 20 . the Canceliation Date andfor at any time before performance of the
work hereunder upon CONTRACTOR'S determination that there is inadequate assurance of payment, By my signature
herein | authorize CONTRACTOR to review personal or business Credit Repdrts to evaluate financial readiness to pay
amounts set forth in this Proposal/Contract.

DUNN BLACKTOP COMPANY Company is an Equal Opportunity Employer"

Page 1 of 2
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DUNN BLACKTOP COMPANY PROPOSAL / GONTRACT

a Division of Mathy Constructien Company

RR 2 HWY 43 PO BOX 208 PHONE: (507) 4524394
WINONA, MN 55987 FAX: {507) 454-1450
PROPOSAL NUMBER: FK19063
JOB NUMBER:
I DATE: 06/19/19
City of Winona ATTN: Brian DeFrang
Att: Brian DeFrang
207 Lafayette Street PHONE NUMBER: (507) 457-8269
P.0O. Box 378 FAX NUMBER: (507) 452-1239
Winona, Minn. 55987 CELL NUMBER: {507) 459-5195
EMANL. ADDRESS:

PROJECT NAME: RFP #2 City of Winona - 2019 Mill & Overlay - Walking Path to Bridge |Address: Walking Path to Bridge
BID DATE & TIME: NA Winona, Minn, 55987

ENGINEER/ ARCH: NA County: WINONA
SCOPE OF WORK: Pave HMA

( WRITE IT DOWN - VERBAL OR WRITTEN TERMS AND CONDITIONS NOT CONTAINED HEREIN ARE NOT BINDING )
DUNN BLACKTOP COMPANY (" CONTRACTOR ") proposes as follows:
A UNIT PRICE BITUMINOUS QUOTATION FOR PAVING IN THE 2018 - 2019 PAVING SEASON

RFP #2 City of Winona - 2019 Mill & Overlay - Walking Path to Bridge

Estimated Unit of .
Itemn # Item Descriptions uantit Measure Unit Price  Total Cost
RFEP #2 Walking Path to Bridge { Based on 510" in Length X 10" Wideth
1 Remove Existing Bituminous ( 510’ Length X 8 Wideth ) 453 8.Y. $5.75 $2,604.75
2 Furnish, Deliver & Place Rock Base ( AS NEEDED )
NOTE Aggregate Base As Needed (Only Pay For Qty Used) 100 TON $17.75 $1,775.00
3 Fine Grade, Water & Compact Rock Base
4 Pave Hot Mixed Asphalt To An Average Compacted
Thickness Of 2.5" Placed In 1 Layer ( 10° WIDETH ) { SPWEA240B ) 1 LUMP SUM  $12,650.00 $12,650.00
NOTE ( MAINTAIN EXISTING ELEVATION OF EXISTING GRADE )
ESTIMATED TOTAL OF ABOVE RFP #2 BID ITEMS: $17,029.75
NOTES: | Due to the volatility in the fuel and liquid asphalt market, we can only honor our prices for § days.

Any quotes extended beyond 5 days are declared void. Please call for an updated price.
. The above quote is based on unit prices listed and the final bilting amount will be determined by the actual
Quantities Constructed. Payment Terms are noted below. Please review The Additional Agreement Provisions.
M. Progress payments shall be invoiced monthly.
IV. This proposal shall be included in any final contract.
NOTINCLUDED: TRAFFIC CONTROL SIGNAGE, PERMITS AND ASSOCIATED FEES, BOND CONTRIBUTION

STAKING, LAYOUT, ENGINEERING
EROSION CONTROL ITEMS
STRUCTURE ADJUSTMENTS AND PATCHING OF STRUCTURES
SUBGRADE STABILIZATION, CORRECTION, PREPARATION
CONCRETE WORK ITEMS, STORM SEWER ITEMS, DRAIN TILE
GEOTEXTILE FABRIC
BITUMINOUS MILLING )
STRUCTURES ARE TO BE PLATED AND PAVED OVER ON ALL NON-WEARING LIFTS
SHOULDERING, ROCK / DIRT, BACKFILL OF CURBS OR PAVEMENT EDGES
STRIPING, PAVEMENT MARKINGS
FENCING ITEMS, RETAINING WALL WORK ITEMS
HANDICAP PARKING SIGNAGE, OTHER PARKING LOT SIGNAGE, BOLLARDS, BUMPER BLOCKS
LANDSCAPING ITEMS, SEEDING, SODDING, TURF RESTORATION
PRIVATE UTILITY L.OCATES

The undersigned ("PURCHASER") agrees to pay CONTRAGTOR the total price of SEE ABOVE and/or the unit prices specified above
for the labor and materials specified above which payment shall be due upon completion of each stage of work. PURCHASER
acknowledges that the specifications, conditions and price quotes specified above are satisfactory and hereby accepted,

Acceptance of this Proposal includes acceptance of all the terms and conditions on page 2.

DUNN BLACKTOP COMPANY PURCHASER:
By By:

Fred A. Kruckow, Estimator
Date: June 19, 2019 Date:

Note: This proposal shall be automatically cancelled if written acceptance has not been received by Contractor on or before
5:00 p.m. on . 20 , the Cancellation Date and/or at any time before performance of the
work hereunder upon CONTRACTOR'S determination that there is inadequate assurance of payment. By my signature
herein | authorize CONTRACTOR to review personal or business Credit Reports to evaluate financial readiness to pay
amounts set forth in this Proposal/Contract.

DUNN BLACKTOP COMPANY Company is an Equal Opportunity Employer”

Page 1 of 2



PORT AUTHORITY AGENDA ITEM

AGENDA ITEM: 4. A. Port Development Assistance Grant-West Dock

DATE: December 12, 2019
ATTACHMENT: Resolution Authorizing the Execution & Recording of Deed
Restriction

The Port Authority received funding from the Minnesota Department of Transportation
under the Port Development Assistance Program. The funds will be utilized for the
rehabilitation of the deteriorating west dock wall. This project has been in process for
many years as the dock wall can currently only be used for loading due to its
condition. The Port Authority plans to put together the necessary agreements and
conditions to pursue the project in 2020/2021.

One of the requirements for receiving the grant is to assure the property is not sold.
Therefore, the State does require a declaration to be recorded that will restrict the
transfer of 998 Riverview property.

If Port Authority Commissioners concur, a motion to approve the attracted resolution
which authorizes the execution and recording of the Deed Restriction would be
appropriate.







